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CHARING NEIGHBOURHOOD PLAN 

 

PROJECT 145 CYCLE AND FOOTWAY BETWEEN CHARING AND 

CHARING HEATH 

 

A suggested route has been established but this project is in its early 

stages 



Hi Hugh 
 
Cycle route from Charing Heath to Charing 
Start point could be footpath AW33 at Little Swan Street Farm, there is a sizeable piece of land to 
the left of the footpath that is overgrown and unused, this could be a car park or assembly point if 
cleared and surfaced. Follow AW33 to its joining point with AW34 and turn left to follow AW34 
through the current Charing Quarry, it then joins AW35just after the bailey bridge, turn right and 
follow AW35 round the top of the quarry and across the fields to meet Hook Lane, there would need 
to be sheep grids and pedestrian gates at the field entrances by Hook Lane as sheep are grazed here, 
two are needed one where the quarry side is and one at Hook Lane, cross Hook Lane and follow 
AW35 round the top of the old Le Farge quarry, again 2 sheep grids and gates would be needed 
follow AW35 to its entrance to Little Hook Farm land here the path would need to be diverted to go 
diagonally across the fields to the meeting point with AW37, this diversion would take the footpath 
from going round the front and side of the farmhouse which I assume would be a bonus to the 
owner, again 2 sheep grids and gates would be needed, follow AW35 through the railway tunnel and 
turn right to follow the railway line along the embankment to Hither Field this piece of land would 
need to be widened to 3mtrs as it has fences both sides and is at present only wide enough for one 
person to walk, Wheeler would need to give this to KCC highways. 
My understanding is that KCC Highways Sustainable transport would own an maintain the land that 
the path occupies it would be fenced either side where necessary this would be a bonus to Bretts and 
Le Farge as they have to maintain the footpath at present so they would save this cost. They usually 
ask the landowner to provide the grids and gates required (cost C£1200) and KCC install them, if 
we could get S106 monies for the establishment of said path we could offer some money to the 
landowners to offset against the cost of the grids and gates. 
  
If you need any more info let me know  
 
David 



 
NP Project 145 
 
 CYCLE AND FOOTPATH FROM CHARING HEATH TO CHARING 
 
Roads between Charing and Charing Heath are narrow and bendy 
and are generally hazardous to cyclists. Charing Heath has limited 
facilities and its residents need to use facilities in Charing almost 
daily. A safe cycle route and pedestrian usage would be of 
considerable value and provide much safer travel for youngsters in 
particular. 
 
Proposed cycle route from Charing Heath to Charing (project 145) 
Start point could be footpath AW33 at Little Swan Street Farm, there 
is a sizeable piece of land to the left of the footpath that is 
overgrown and unused, this could be a car park or assembly point if 
cleared and surfaced. Follow AW33 to its joining point with AW34 
and turn left to follow AW34 through the current Charing Quarry. It 
then joins AW35 just after the bailey bridge, turning right and 
following the  AW35 round the top of the quarry and across the 
fields to meet Hook Lane. There would need to be sheep grids and 
pedestrian gates at the field entrances by Hook Lane as sheep are 
grazed there and two would be needed, one on the quarry side and 
the other one at Hook Lane. The path would then cross Hook Lane 
and follow AW35 round the top of the old Le Farge quarry. Once 
again two sheep grids and gates would be needed. The path would 
continue to follow AW35 to its entrance to Little Hook Farm land 
where the path would need to be diverted to go diagonally across 
the fields to the meeting point with AW37. This diversion would take 
the footpath from going round the front and side of the farmhouse 
which may be a preferred route to the owner. Two sheep grids and 
gates would be needed and the route would follow AW35 through 
the railway tunnel and turn right to follow the railway line along the 
embankment to Hither Field. This section would need to be widened  



to 3 metres as it has fences both sides and is at present only wide 
enough for one person to walk. 
 
For this route to succeed the following land owners would need to 
be supportive. So the Wheeler Estate would need to gift or sell at a 
peppercorn sum some land (marked 123 on map) to KCC Highways 
and other land owners would need to agree to land sales and path 
deviations.  
 
Also regarding viability KCC Highways Sustainable Transport would 
be required to own and maintain the land that the path occupies and 
would need to fence in places. If KCC took ownership there would be 
savings for Bretts and La Farge who currently undertake some path 
maintenance. 
 
The proposed route is shown on the following maps (pictures  66, 67 
and 68). 
 
 
 
 
 
 
 
 
 
Picture 66 Start of route from Charing Heath (Stage 1) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Picture 67   Mid-section from Charing Heath (Stage 2) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Picture68  Entering into Charing (Section 3) 



 

 
 
 A rough estimate of costs associated with this project are as follows 

1. 6 grids and gates £12,000 
2. Land acquisition £10,000 
3. Fences £10,000 
4. Installation costs (labour) £8000 
5. Total estimated cost £40,000  
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PROJECT 146 PUBLIC RIGHTS OF WAY IN THE PARISH 
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PROJECT 147 DEMOGRAPHICS 



CHARING NP  
 
DEMOGRAPHICS 
 
Relevant demographics are included in project 147. Referencer was 
made to  (See also Note 44 Action with Communities in Rural 
England (ACRE) Rural Evidence Project October 2013, Rural 
community profile for Charing (Parish) 
 
At the last census, 2011, Charing parish had a population of 2,765 
(including 410 in Charing Heath). The gender breakdown was 47.4% 
male and 52.6% female.. The population comprised: 

• Working age adults  1,625 (58.8%) 

• People over 65 years of age    745 (26.9%) 

• Children under 16     395 (14.3%) 
 
The mix varies significantly from the average for England. In England 
the average proportion of the population in work is 64.7% while 
those people over 65 account for 16.3%. It is clear that Charing has a 
disproportionately higher number of people aged over 65. While it is 
not unusual for villages to have a higher than average proportion of 
elderly people, Charing has one of the most elderly populations in 
the borough of Ashford. 
 
Population growth  over the last census period, 2001 to 2011 was 
2.7% or 77 people. 
 
The parish contained 1,228 or 1298 households if caravan and 
temporary accommodation is included. These comprised in 2011: 
 Detached houses  571 (44.0%) 
 Semi-detached houses 368 (28.4%) 
 Terraced houses   149 (11.5%) 
 Flats (purpose built)    88 (6.8%) 
 Flats (other)     33 (2.5%) 
 Total           1209 



 Caravans/temporary    89 (6.9%)  
Grand total dwellings         1298 
The type of housing mix leans heavily towards larger houses with 
detached houses accounting for almost half of all housing types. 
 
Excluding caravans and temporary accommodation, dwelling types 
were as follows 

• Owner occupied   916 (74.5%) 

• Social rented   191 (15.6%) 

• Private rented     88 (7.2%) 

• Other rented     33 (2.7%) 
 
This situation is significantly different from averages for England. In 
England as a whole owner occupied houses account for 64.1%; social 
rented houses accounts for 17.7%; private rented accounts for 15.4% 
and other rented accounts for 2.8%.  
 
    
 
House prices at 2011 were considerable more expensive, other than 
flats, for England as a whole (see table 2). 
 
TABLE 2 CHARING HOUSE PRICES COMPARED TO ENGLAND 

Type of property Median house price 
in Charing 2011 £ 

Median house price 
in England £ 

Detached houses 366,000 320,268 
Semi-detached 
houses 

 
224,250 

 
211,043 

Terraced houses 210,000 174,653 
Flats 106,000 131,110 
  
 
The parish comprises 2,489 square hectares of land and population 
density is 1.11 persons per hectare. 
 



There are 1,323 economically active residents according to the 2011 
census. Economically active includes: 

• Full-time employees  625 

• Part-time employees  252 

• Self-employed   357 
130 people work from home.  
There were 704 economically inactive residents, i.e. those include 
retired, students and home-makers, 
 
The parish with 65.3% economically active has less than the average 
for England of 69.9%. This is due to the higher number of retirees. 
 
Retail is the largest employment sector with 14% of employed  
residents. Health and social work comes second with 12% of  
employed residents engaged in this sector. Third sector by size  
related to number of employees in construction with 11%  
 
People in rural areas tend to rely on their own transport to travel for 

all purposes. The 2011 census produced some interesting 
information regarding private transport (see table 3) 

 
TABLE 3 CAR OWNERSHIP IN THE PARISH 
 
Number of households Number of cars (proportion of 

households %) 
145 0 (11.9%) 
480 1 (39.1%) 

390 2 (31.8%) 

140 3 (11.2%) 
75 4 or more (6.0%) 
 
Charing over the years has increasingly become a ‘commuter village’. 
The 2011 census indicated that 110 people travel less than 2 
kilometres to work but 160 travel 40 kilometres or more to work. 
Only 98 people were found who travelled to work by public 



transport. Charing is located 7.3 kilometres from the nearest 
secondary school and some residents send their children to primary 
schools in Pluckley and Egerton so increasing traffic volumes. DEFRA 
measured carbon dioxide emissions in 2008 and found Charing’s 
level was 6.3 Ktonnes per head compared to the average for England 
at 6.7 Ktonnes per head. With significant population growth in 
Charing over the last 10 years and planned for the future it is likely 
that carbon dioxide emissions will increase. 
 
Hugh 
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PROJECT 148 IMPACT OF CTRL AND M20 ON CHARING HEATH AND 

WESTWELL LEACON 
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PROJECT 149 CALL FOR SITES 
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PROJECT 150 ENVIRONMENT ISSUES (WATER AND DRAINAGE) 

ISSUES AT THE NEW POPPYFIELDS ESTATE) 



 

 

 
 
The Water Supply Issue for Charing: 
During the Summer of 2017, the proposals for both the Gladman North and South Sites raised 
concerns in the village. The water supply was highlighted by the leaflet “The Charing Times” and 
residents on Poppyfields became aware for the first time that the development had been built on 
an Environment Agency Source Protection Zone, which was part of the area where the water 
supply for the village was collected from. With planning permissions being applied for, several 
hundred additional houses are planned to be built on adjoining land to Poppyfields, also on the 
areas of the Source Protection Zones. 
 
Initial Issue for Poppyfields Residents: 
On October 3rd 2017, the Residents were told by David Wilson Homes (DWH) that sewers on the 
development originally intended for adoption by Southern Water, would not be adopted because 
Southern Water refused to take them on saying that they had been built too close to the surface 
water pipework and that there was a risk of cross contamination if repairs were needed. 
 
Environmental Impact 
The reason Southern Water have refused to adopt the sewers, is that they say the sewers and 
surface water drains are built so closely together that repairs to either sets of drainage, could lead 
to damage to the other set of drains and cause cross-contamination. This would then impact on the 
supply of water that was used for drinking water. 
 
Financial and Legal Impact on Residents: 
As with many new developments much of the infrastructure and shared space on the development 
is intended to be privately owned by the residents (who through their property contracts are all 
members of a company, in this case) Poppyfields Charing Residents Management Company 
(PCRMC). In this case it would mean that the Residents would be responsible for maintaining the 
roads, lighting, open spaces and the sewers and surface water drainage. Any work done of these 
areas would be funded collectively by the residents. 
 
Following the campaign in the village to raise awareness of the issues of water supply from the 
potential new developments , the Poppyfields Residents realised that an issue or fault with the 
sewers or surface water systems on Poppyfields could damage or contaminate the ground water 
and water supply to the whole village. The Residents would then be the owners of both sewers and 
surface water drainage, and so would be responsible for repairs and potentially for the clean up 
operation of the water supply, if this were possible. This would leave Poppyfields Residents with 
huge costs that they would have to pay to correct the faults. 
 
The campaign to prevent the Residents being responsible for this infrastructure: 
 
What is described below, is the process by which the Residents have been able to achieve a 
resolution, where the infrastructure has been adopted by an alternative water undertaker to 
Southern Water. There has not been a solution to the original problem and so the risk identified by 
Southern Water from future maintenance still exists.  
 
Had the intention of decisions in the planning process being carried out at the right time, this matter 
would have been identified before a house was built. So it seems there was a problem between the 
developers, the planning authority and Southern Water which meant that all of the houses were 
built prior to this problem coming to light. Additionally, had the residents not raised this issue, it 
would still have been left unaddressed today. 
 
First Steps to take action 
At the October 3rd Meeting, a resident quoted from the ‘Transfer of Part’ document (part of the 
contractual purchase documents) that one of the Developer’s Covenants stated that all of the 
sewers were intended for adoption, although at the meeting the residents were told this was not 
the case. 



 

 

 
 
 
 
After this meeting the following took place: 
 
1. The chair of the steering group of the residents contacted ABC Planning Dept. who were 

unable to find the relevant Section 104 document that would have shown that DWH had gained 
the approval for the sewers from Southern Water. 

• DWH then submitted a new Section 104 Application in December 2017 (Planning Application 
12/00793/AS) . This was over two years after it should have been submitted. 

2. The steering group of the residents were in contact with the Parish Council, which proved 
helpful especially as one of the planning applications for a much larger development was 
adjacent to Poppyfields and also formed part of the land which provides the water supply for 
the village. 

3. The residents met and decided to collectively fund legal advice to find out what could be done 
about this matter. As formal handover of the development from DWH to PCRMC has not yet 
taken place, the residents met collectively but not as a formal company. 

• The solicitor they consulted, wrote to DWH and stated that the contracts of the residents said 
that the sewers would be adopted, and the reason for Southern Water not being willing to 
adopt the sewers was the fault of the builders and so they needed to resolve the issue. 

• DWH then wrote to residents in January 2018 saying “the sewerage system on this 
development has been constructed to the required standard for adoption…” and that “David 
Wilson Homes do not agree with the stance being taken by Southern Water and our design 
engineers are preparing a strategy to challenge Southern Water’s position.” 

4. A resident contacted Damian Green M.P. and this proved very useful as he: 

•  contacted Southern Water to establish the precise reason why they would not adopt the 
sewers this is an extract from that letter: “Unfortunately, the majority of the foul sewers on the 
Poppyfields site are laid in close proximity to the cellular storage tanks. … Any future repair or 
replacement of the sewer is likely to compromise the stability of the tank structure and vice 
versa. This is especially true where the sewer runs over and parallel to the tank system. The 
areas of concern have not been addressed, so Southern Water was not able to adopt the foul 
water sewers upstream of where this situation first occurs; 

• following this Mr Green contacted Barratt Homes Head Office to find out how the situation 
would be resolved, and DWH explained that they felt the proximity of the two systems was not 
a barrier to adoption and that they would appeal to OFWAT if Southern Water still refused to 
adopt. 

5. The residents were then informed by DWH that Southern Water was still unwilling to adopt the 
sewers. However, DWH had been in contact with another company (Icosa) that was willing to 
adopt the Sewers, (rather than being a regional water company, Icosa is adopting sewers and 
storm drains across the country). DWH did in fact arrange that Icosa would also adopt the surface 
water drains as well. Icosa agreed to do this due to certain conditions, which DWH have complied 
with and at the time of writing this report (March 2019) adoption is close to taking place. 
 
5. In  2018 Mr Green’s secretary asked for an update on the situation. This was sent, expressing 

concern regarding what might happen if Icosa (as a small and new provider of water services) 
went into liquidation. Mr Green contacted DWH again and Gary Ennis ( DWH Regional 
Managing Director) responded by saying : 



 

 

 
 
7. Since the Summer of 2018, the main issue has been dealing with surface water run off and 
DWH have put in place a number of attenuation tanks in the open space at the bottom of 
Poppyfields, the purpose of which is to store water in times of significant rainfall, so that it can be 
released into the water courses beyond Poppyfields at a rate that would not lead to flooding 
downstream of the development. 
 
8. All of this process has led to a situation whereby the development has an undertaker for sewers 
and surface water in the same way that other property owners have in the village. DWH have spent 
a considerable sum of money and time in ensuring that the sewers and surface water drains now 
have an Undertaker who owns them and the residents pay water charges in line with those paid by 
any other homeowner in the area. 
 
9. Issues that might be considered in for future developments: 
 
Monitoring of the build process: With the site S55 in the Ashford Local Plan having been given 
planning permission. When building on this site goes ahead, planning permission needs to factor in 
this experience and to take account of the Hydrology reports to ensure the water in this area is 
safe from contamination, given the potential shortage of water supplies in the UK. 
 
There needs to be better monitoring of the planning conditions and an avoidance of the mistakes 
which occurred and meant that building of houses took place before the Sewers had been 
inspected and approved by Southern Water. This may have been due to ABC Planning, Southern 
Water, as well as DWH. This issue of drainage proximity should have been checked and signed off 
by ABC Planning in 2014 before any house was built on the development. For future 
developments, house building should not start until the infrastructure has been agreed to be 
acceptable by ABC Planning, Southern Water and the Developer.  
Currently, this identical situation or something much worse could happen on any future 
development. The processes, which might have stopped this situation, have not been identified 
and solutions have not been built into the planning process. This is an issue, which Borough and 
County Councils need to recognize and resolve. 
 
Adoption of roads and open spaces: The question of private ownership of open space, roads 
and sewers and surface water drainage needs to be looked at carefully. Residents on these 
developments pay identical Council Tax to that of other residents in similarly banded houses. Yet 
they then incur service charges to a management company and as members of a Property 
Management Company, they have to ensure that the upkeep of the development takes place. 
Adoption of roads and open spaces by the local council may be wiser and prevent issues for the 
future, not least from residents who seek to get their Council Tax reduced to help offset the 
significant costs they incur with the service charges. In the 1990’s these issues did not exist as 
developments were built with adopted roads, sewers and open spaces and so builders had to 
ensure standards were adhered to.  



 

 

In a further matter related to the roads on the development, conversation with the Agreed 
Development Team of Kent Highways, stated that roads on a private development, not intended for 
adoption, had no set of standards by which they should be built. This highlights the problems that 
all future development in Charing faces, if conditions and regulations are not included in the 
planning process, for unadopted roads and other infrastructure. 
 
Ownership of sewers: Further, with regard to sewers. In 2011 the Government passed a law (The 
Private Sewers Transfer Regulations) which had the stated objective that homeowners only had 
responsibility for sewers within their freehold boundary. The intention was to prevent homeowners 
having huge bills for repairs of sewers outside their freehold. New build housing needs to have the 
same situation, otherwise a repeat Act of Parliament will be needed for houses built after 2011. 
  
 
Responsibility for Building Control The Building Control for Poppyfields was with the NHBC 
rather than the Planning Authority. This means that the Planning Authority is unable to enforce 
matters or support residents when issues occur. Equally, the NHBC as the Building Control can 
only help with regard to issues within the freehold of properties, and not with issues of 
infrastructure beyond the freeholds of resident’s individual properties. 
 
Reliance on individuals This issue has been addressed because of the collective will of the 
residents on Poppyfields to ensure that potential problems were resolved prior to the builders 
handing over ownership of the land and infrastructure to the Residents. This is an ad hoc 
arrangement dependent on the Residents of the development identifying an issue and addressing 
it. Residents on other developments might not pick up issues such as this, and so environmental 
damage and other matters could well occur and no one would have identified the cause. Planning 
Services, Building Control and service Undertakers need to have a process, which protects 
individual residents and local communities.  
 
Profit vs Community Benefit: Problems with individual homes from poor building standards 
identified nationally by companies other than DWH, along with the huge sums of money made by 
land promotors such as Gladman mean that there is a massive incentive for companies to override 
the interests, standards and safety of existing and newly built communities. 
 
Recognition has to be given to the fact that DWH have addressed these concerns and the 
homeowners on Poppyfields now have all sewers and surface water drainage administered by a 
water undertaker, overseen by. OFWAT.   
 
Unless the issues which led to the set of circumstances which happened here are designed out of 
the system, another developer may not be so willing to do what DWH have done in this case and if 
the new much larger developments (such as S55 in the Wheeler Meadows) are built then there 
may be a much larger group of new Charing Parishoners who are very unhappy with their new 
homes, and a water supply which is no longer of use, meaning there would be huge costs in 
bringing in a new infrastructure to provide a water supply to everyone in the village. 
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From: TonyFullwood RTPI  
Date: Thu, Nov 16, 2017 at 2:33 PM 

Subject: Re: Charing NP Vision and Objectives Report 

To: Hugh.Billot  

Cc: Jill Leyland  

Dear Hugh 

I have now had the chance to read the AECOM report in full. I believe there are some important issues 

with the report. 

In my view, there is no need for the Housing Needs Assessment to attempt to quantify a housing need for 
the Parish. Unlike other locations where there is no up to date Local Plan and there is a need to assess 

an appropriate quantum of housing for a Neighbourhood Plan, there is an adopted Local Plan. There is 

also an emerging Local Plan (with which the Parish Council have a disagreement over the scale of a 
recently- added site). The Parish Council needs to be free to argue its case against the scale of 

development proposed in the parish at the Local Plan Inquiry and the Gladman (and any other) appeals. 

In my view, the current Housing Needs Assessment is likely to seriously undermine these attempts. 
Sections 1.6 (Quantity of Housing Needed) and 4 (RQ1 What quantity of housing is appropriate for the 

NPA?) set out five separate projections of dwelling numbers for Charing between 2011 and 2030. These 

are set out below and each has a detrimental impact on the aims of the Parish Council as I set out below: 

• A figure derived from the emerging Local Plan for Ashford (which gives a total of 337 
dwellings) 

This text is misleading as the number of dwellings shown represents a proportionate share of the 12,950 

residual allocations required to meet the total Borough’s need (based on the existing % of dwellings in 
the parish - 2.6%). In other words, this option would require the NP to allocate sites for a further 337 

dwellings (after completions, planning g permissions and windfalls are excluded). As far as I am aware, 

the only allocated site accepted by the Parish Council from the Emerging Local Plan is Policy S28 - 
Charing - Northdown Service Station, Maidstone Road - 20 dwellings 

Policy S29 - Charing - Land South of the Arthur Baker Playing Field already has planning permission for 

42 dwellings and as this AECOM scenario refers to a residual housing need having discounted extant 
planning permissions, this site must be discounted as a future allocation. 

There is a formal objection to the scale of development at Land adjacent to Poppyfields (S55) MC 98 

which is proposed to accommodate 180 dwellings. Let us assume that a development of 80 dwellings 

would satisfy the Parish Council. 
Thus, in total the Parish Council may accept additional allocations of say 100 dwellings. Under this 

scenario this leaves a shortfall of some 237 dwellings. Currently, no other suitable, available and 

achievable sites have been identified. Step forward Gladman with 245 dwellings – a perfect match to 
meet this scenario. 

• A ‘proportionate share’ derivation from the SHMA, Objectively Assessed Need (OAN); 

indicating a total of 408 dwellings over the plan period (rounded to the nearest whole number) 
This is the total figure from which completions, extant planning consents and a projected windfall 

contribution can be deducted prior to the need for allocations. Nevertheless, by implication the Parish 

Council has rejected a total of 400 dwellings as being out of scale and disproportionate (as set out in the 

Council has rejected a total of 400 dwellings as being out of scale and disproportionate (as set out in the 
formal objection to the Main Modifications). 

Although refinement of the figures below will be necessary, they give a reasonable assessment of 

development: 

Completed since 2011 

Poppyfields 61 

Blackberry Lane 6 

Other, say 8 

Total above 75 

Planning permission granted 

Orbit age-restricted development 51 

Char 1 (outline)* 42 

Land rear of Millgarth (outline) 4 

Yewtree Park 8 

The Green 9 

Land next to Forge House 4 

Allowance for sites of 1-2 houses 7 

Total above 125 

* In Local Plan as S29 for 35 units 

Windfall trend? 30 dwellings? (to be researched) 

Emerging Local Plan Allocations 



Policy S28 - Charing - Northdown Service Station, Maidstone Road - 20 dwellings 

Land adjacent to Poppyfields – say, 80 dwellings is acceptable 

TOTAL APPROX 330 dwellings 
The net additional allocations required under this scenario would be some 78 dwellings ie remainder of 
Land adjacent to Poppyfields. 

This scenario supports the scale of development proposed to be located to Charing by Ashford Borough 

Council in the emerging Local Plan and Main Modifications and would clearly weaken the case against 
the scale of Land adjacent to Poppyfields. Having this option stated in the Parish Council’s NP evidence 

will undermine the case against the scale of Poppyfields and will increase the pressure from developers 

to use this benchmark at Poppyfields or other sites. 
• DCLG Household Projection of 413 dwellings for the plan period 2011-2030 

This is the total figure from which completions, extant planning consents and a projected windfall 

contribution can be deducted prior to the need for allocations. Nevertheless, by implication the Parish 

Council has rejected a total of 400 dwellings as being out of scale and disproportionate (as set out in the 
formal objection to the Main Modifications). 

The same arguments apply to this scenario as the ‘proportionate’ scenario above except the net 

additional allocations required under this scenario would be some 83 dwellings ie remainder of Land 
adjacent to Poppyfields. 

• A projection derived from net dwelling completion rates for the period 2001-2016, which 

generates a forward projection of 190 dwellings. 
I do not consider this a reasonable basis for assessing housing need. 

Summary 

All of these scenarios (apart from the discredited scenario based on housing completions) would lead to 

growth of 400+ dwellings for the parish. Section 9 includes market signals which show why this figure may 
need to be uplifted. However Para 23 of the AECOM report states: 

As a result, an increased target for 340-350 dwellings is deemed appropriate for the period between 

2011-2030. 
This is not sufficiently justified in the AECOM report. In any event, plans should meet the full, objectively 

assessed needs for market and affordable housing in conformity with the NPPF. If the evidence points to 

scenarios which conclude with a need of 400+, it will be unlikely that a NP which provides less would pass 
examination to referendum. 

In my view, these sections of the report should be replaced. 

There can be reference to the planning process, and the NPPF which states: 
Neighbourhood plans… should not promote less development than set out in the Local Plan or undermine 

its strategic policies. 

There can also be reference to the need to meet the adopted Local Plan target, but that the emerging 

Local Plan target is not yet settled. 
Finally, there can be reference to CPC’s Housing Needs Survey (2014) and its outcome, together with the 

ABC Waiting List (which correlates closely with the PC’s HNS. 

Other Matters 
The sections on affordable housing are mostly acceptable (apart from the proportionate scenario – for 

similar reasons). The PC may feel the same about the Gypsy and Traveller section. 

In relation to the size of dwellings there appears to be evidence in the AECOM report to focus on 1-2 
bedroom dwellings rather than 2-3 bedroom dwellings as proposed. 

Conclusion 

There are some serious points here with potentially significant implications for the PC which I believe 

merit discussion. I would be happy to attend a meeting to expand on these points and subsequently to 
discuss these matters with AECOM if necessary. 

Best regards 

Tony 
 

 
In a message dated 09/11/2017 16:16:27 GMT Standard Time, hugh.billot writes: 

Tony 

The survey is closed off so I don’t think we can amend it now but if there are some 

really important things I can try or we can note them with the report for use as 

necessary. 

Hugh 

 

 

 



From: TonyFullwoodRTPI    

Sent: Wednesday, November 8, 2017 8:15 PM 

To: Jim Boot   ; Hugh Billot ; Jill Leyland ; 

Kitchenjane  

  

Subject: Re: Charing NP Vision and Objectives Report 

Good work Jim 

A good basis for the draft vision and objectives. 

Hugh, I apologise about the lateness of response but I have quite a few comments on 

the Housing Needs Survey (AECOM) if there is still time to make them. Please let me 

know and I'll get them to you for early next week. 

Best regards 

Tony 

 

 

In a message dated 24/10/2017 10:17:56 GMT Standard Time, Jim Boot 

writes: 

Dear Hugh, Jill, Jane and Tony 

Attached is the report from the Vision and Objectives workshop. I've also 

included the presentation that was used on the day (with a couple of additions) 

as Appendix A and a pdf of the actual vision and objective flip sheets. Normally 

I would add a list of attendees but I think Jane took this with her. Please could 

you send me a copy of these to add in? When you've had a read through 

these, please let me have any comments / amendments and then we can 

circulate to the steering group. 

Have we a meeting of the steering group in the pipeline? It would be good to go 

through the report (briefly) and the next actions to ensure we're making 

sufficient progress on these. Also, would you now like me to arrange to meet 

with Katie from the Kent Downs AONB Unit and who would you like to attend 

that meeting? 

Jim 

-- 

Jim Boot 

Community Planner 

Big Local Rep to Devonshire West (Eastbourne), Eastern Isle of Sheppey, 

North East Hastings and Sompting (Adur) www.localtrust.org.uk 

Associate with Action for Communities in Rural Kent (ACRK) 

Planning for Real Consultant: http://www.planningforreal.org.uk/about-us/thepfr- 

team/ 

M: 07732 393780 

Preferred e-mail: jimbootcp@gmail.com 

Location: Kent/Sussex border 

Location: Kent/Sussex border 



Project 153 

Housing issues AECOM Housing Needs 
Assessment (Av. & range) 

New houses needed between 2011 
and 2030 

 
360 [Range 337 to 408] 

Houses completed 2011 to  31-03-18 
Increase in number of houses since 
2011 

 
 
83 (i) 

Granted planning by 30-06-17 when 
revised LP published 
Orbit age restricted 
S29 Land south of Arthur Baker fields 
Windfall 
Sub total 
 
Revised Local Plan 
S28 Northdowns Garage 
S55 Land south of Swan 
Bromley Land 
Sub total 
 
Windfall 01-07-17 to 31-12-18 
 
Built, agreed, LP plus  windfall 
 
Provides an increase in dwellings since 
2011 
 
Other developments and prospects 
S29 EXTRA 
S55 EXTRA 
The Green 
Yewtree Park 
 
Alternative sites 

 
 
51 
35 
16 
102 
 
 
20 
100 
80 
200 
 
37 
 
422 
 
 
32.5% 
 
 
20 
35 
9 
15 
 
 



(a) Parsons Mead 
(b) Crofters 

Sub total 
 
Estimated windfall 2019 to 2030 (5pa) 

42 
10 
131 
 
55 

 

 

 

Planned, permissions, prospects & 
completions 
 

 
608 (ii) 

Increase in housing stock compared to 
AECOM housing needs assessment  

(a)  Average of 360 
(b) Maximum 408 

Increase in dwellings 
(a)  Parish 
(b) Charing 

 

 
 
Plus 248 
Plus 200 
 
46.8% 
51.9% 
 

Increase in population 
(a) Parish 
(b)Charing 

 
52.8% 
60.0% 
 

Notes Population: Charing Parish 2765; Charing Heath 410; Charing Village/Ward 2355 

Housing stock: Charing Parish 1298 (includes caravans and temporary accommodation); 

Charing Heath 163; Charing Village/Ward 1135 

(i) Includes 61 dwellings on the Poppyfields Estate; 6 at Blackberry Lane; and 16 

dwellings through windfall development 

(ii)Includes 19 new dwellings in Charing Heath 

 



This analysis raises a major question, why should ABC planners 

promote a situation whereby the estimated housing growth is 

between 200 and 248 greater than the housing needs as assessed by 

AECOM? Logic does not apply. Further Charing with a predicted 

growth in housing of 46.8% and an estimated increase in population 

of 52.8% over the plan period of 2011 to 2030 compares very 

unfavourably with Ashford where over the same period growth rates 

are predicted at 30.5% for new housing (47,787 in 2011 to 62,375 in 

2030) and 23.7% of the increase in population (118,405 in 2011 to 

146,503 in 2031), especially as Ashford has most of the facilities and 

employment opportunities (see AECOM Housing Needs Assessment 

for Charing [Note 45 and project 103]). At this stage no answers are 

forthcoming. 

 

It is therefore important this is raised in the Neighbourhood Plan. 

The Charing residents clearly know what is and what is not right for 

the parish. Housing  growth at an estimated level of 608 in the plan 

period does not seem fair or reasonable and is not sustainable? 

 

The draft NPPF defines sustainable development as: 

 

Development that meets the needs of the present without compromising 

the ability of future generations to meet their own needs. It is central to 

the economic, environmental and social success of the country and is the 

core principle underpinning planning. Simply stated, the principle 

recognises the importance of ensuring that all people should be able to 

satisfy their basic needs and enjoy a better quality of life, both now and 

in the future.  

 



To achieve sustainable development the planning system needs to 

take on board three overarching objectives, which are independent 

but need to be pursued in mutually supportive ways. The objectives 

are: 

• an economic objective – to help build a strong, responsive and 
competitive economy, by ensuring that sufficient land of the right 
types is available in the right places and at the right time to 
support growth, innovation and improved productivity; and by 
identifying and coordinating the provision of infrastructure 

• a social objective – to support strong, vibrant and healthy 
communities, by ensuring that a sufficient number and range of 
homes can be provided to meet the needs of present and future 
generations; and by fostering a well-designed and safe built 
environment, with accessible services and open spaces that reflect 
current and future needs and support communities’ health, social 
and cultural well-being; and 

• an environmental objective – to contribute to protecting and 
enhancing our natural, built and historic environment; including 
making effective use of land, helping to improve biodiversity, using 
natural resources prudently, minimising waste and pollution, and 
mitigating and adapting to climate change, including moving to a 
low carbon economy. 

•  
It is our view that the emerging Local Plan fails to meet these 

objectives.  

 

From an economic perspective the emerging Local Plan creates 

minimal new jobs in the parish and from past experience promotes a 

‘dormitory village’ with residents travelling significant distances to 

work mainly by car. It does little to promote business in the high 

street which has been in decline for many years since there is no 

provision for needed additional parking in the emerging Local Plan. 



Whereas employment nationally has grown significantly over the last 

five years employment in Charing village has been in decline. There 

are no indications of any innovative ideas or productivity enhancing 

measures which would impact positively on Charing. It is 

acknowledged that major developments will attract construction 

workers but from past experience these come from outside the 

village. 

 

From a social perspective it is accepted that the plans outlined would 

favour smaller homes much in demand for first-time buyers and 

downsizers and acceptable levels of affordable housing. However 

there are real concerns among parishioners that their ability to 

receive appropriate healthcare with the type of population growth 

predicted not just in Charing but the 18 other villages the Charing 

surgery services as well as parts of growing Ashford. A cultural and 

social deficit is likely with this predicted growth in population. 

Increased traffic on already congested roads will add to safety 

concerns for both drivers and pedestrians. In fact traffic growth is 

expected to be significant as there are not the employment 

opportunities in Charing and with limited and or expensive public 

transport it is more than likely that even the most modest houses will 

have two cars. A standard daily return on the High Speed from 

Ashford to London is over £70 and daily car parking adds almost 

another £8. We are unaware of any studies showing the cumulative 

impact of extra traffic coming to the surgery, which already has a 

congested and at times overfull car park which is becoming 

increasingly unsafe for pedestrian access. The emerging Local Plan 

will, in its current form, change the nature of the village. 

 



From an environmental perspective the emerging local plan is seen as 

damaging. It proposes major development on a spring line west of 

the village confines, which could pollute or even destroy the natural 

system which provides drinking water to parishioners and many 

others. Some proposed developments will have adverse effect on 

views and negatively impact on the KDAONB. The significant growth 

in population will result in thousands more vehicle movements. This 

will unquestionably lead to significantly increased congestion, as has 

been agreed by ABC. This will damage the environment and is a 

danger to pedestrians. The approach does not assist nationally 

recognised climate change programmes. Further the emerging Local 

Plan has no policies which enhance the natural and historic 

environment of Charing. 

 

While it is considered that the emerging Local Plan fails to achieve 

sustainability the Neighbourhood Plan has taken sustainability on 

board with its flagship programme aimed at reducing traffic 

congestion through developing a new car park; constructing new 

business units to create new employment opportunities; developing, 

with Charing GPs support a new health centre to provide a range of 

services clearly needed and not currently deliverable; a new 

education and training facility; and a new community hall and all this 

aimed at improving the welfare and quality of life of existing and new 

residents. However it is critical to note that the sustainable approach 

laid out in this neighbourhood plan is in recognition of the housing 

needs assessed by AECOM at a growth rate of 408 new houses over 

the plan period. It is not considered that the proposed flagship 

programme could cope with the substantial growth in population 

that an extra 608 new houses would bring. 



 

It is recommended therefore that ABC undertake the following in 

order to avoid a completely unsustainable position in Charing: 

1. Avoid development on the Bromley element of S55 
2. Revisit the extras to S55 
3. Consider minimising development in total across S55  
4. Consider reducing development in Charing by building 

elsewhere in the borough where affordable housing, transport 
links and sustainable job growth exists. 

with a view to reducing the total number of new dwellings to around 

408 which is in line with the AECOM Housing Needs Assessment. 

 

















NEIGHBOURHOOD PLAN 

PROJECT 154 TRAFFIC ACCIDENTS IN CHARING 



Charing NP traffic accidents Project No. 154 
 
Traffic accidents are a regular occurrence in the village. Since 2011 
Crashmap has recorded 19 vehicle accidents (reported to the police) 
although residents report that many other accidents do take place 
where the police have not been involved. Recorded accidents since 
2011 are shown in table 13. 
 
TABLE 13 FORMALLY RECORDED TRAFFIC ACCIDENTS IN CHARING 
BY LOCATION AND SEVERITY 
LOCATION OF 
ACCIDENT 

SEVERITY NUMBER 

A252 SERIOUS 
SLIGHT 

3 
6 

A20 SERIOUS 
SLIGHT 

1 
2 

A20 CROSSROADS SLIGHT 5 
SCHOOL ROAD SLIGHT 1 
ENTRANCE TO 
MARKET PLACE 

 
SERIOUS 

 
1 

 



NEIGHBOURHOOD PLAN 

PROJECT 155 PUBLIC OWNERSHIP OF SPACES IN CHARING AND 

VILLAGE GREEN STATUS OF CLEWARDS MEADOW 
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 FAVOURED SITES FOR RESIDENTIAL DEVELOPMENT – PROJECT 156 

 

Brainstorming took place to obtain further views on where 
development should take place. The key results are shown in Table 1. 
 
 
TABLE 1 PARISIONER SUPPORT FOR DEVELOPMENT BY SITE 
 
SITE/LOCATION HOUSING CAPACITY NUMBER 

SUPPORTING 
HOUSING 

NUMBER 
OBJECTING TO 
HOUSING 

NUMBER 
SUPPORTING 
BUSINESS 
DEVELOPMENT 

Charing Motors 20 19 11 26 

Wheler North 100 11 58 0 

 
Wheler South 

 
245 

 
2 

 
78 

 
0 

CHAR 1 35 46 6 0 

CHAT 1 Extension 51 29 3 0 

Wilkinson Close 
extension 

DK 39 0 1 

Burleigh Road 
allotments 

DK 12 7 0 

Corner of Bowl 
Road 

DK 18 13 6 

Land opposite Bowl 
Road 

DK 21 6 0 

Paddock adjacent 
Morrisons Yard 

DK 32 16 2 

Morrisons Yard DK 23 1 31 

Source project 138 
 

All sites with the exception of Wheler North and South attracted 
reasonable levels of support for new housing. 
Northdowns Garage site was considered to be too far out of the 
village but was considered to be an option for business development 
which Charing desperately needs 
Wheler land was not supported for housing development especially 
the southern fields due to an expected increase in traffic on Pluckley 
Road which is already congested; both sites are designated Zone 4 
Sites of Special Interest in the Environment Agency’s Groundwater 
protection Map supplying drinking water to Charing and Ashford 
ABC’s Local Plan Policy ENV8 states schemes that reduce water 
quality or quantity will not be permitted. 
 



A hydrological appraisal (project 131, note 21) of both the Wheler 
north and south fields has concluded that proposals for large-scale 
development across an important Chalk scarp spring-line 
demonstrates an inherent lack of understanding of hydrological 
processes, and they would have an adverse impact on public water 
supply and environmental baseflows in the Upper Stour. 
Groundwater discharge at the Chalk-GC spring-line and Gault Clay 
runoff at Charing provide a significant contribution 
to the water available in the Folkestone Beds aquifer used for public 
water supply and baseflow in the Upper Stour. 
The proposed developments in the Wheler meadows will increase 
the risk of pollution of the public water supply, and 
over time lead to a deterioration in water quality (see project 131) . 
 
The community questionnaire provided further clarity on where 
housing should be built and the also where business development 
could take place and table 2 shows the top nine sites from responses 
in the community questionnaire. 
 
TABLE 2 WHERE DEVELOPMENT SHOULD TAKE PLACE TOP NINE 
LOCATIONS. 
LOCATION NUMBER OF PARISHIONERS 

SUPPORTING THE LOCATION 
CHAR 1 577 

CHAR 1 EXTENSION 477 
BEHIND NORTH DOWNS 
GARAGE 

 
458 

LAND OPPOSITE BOWL ROAD 446 

WHELER SITE 1 (NORTH) 437 
WILKINSON CLOSE EXTENSION 423 
PARSON’S MEAD 396 
CORNER OF BOWL ROAD 395 
FORMER MORRISONS YARD 387 
 



NEIGHBOURHOOD PLAN 

PROJECT 157 GROUNDWATER PROTECTION ZONES IN CHARING 





















SUSTAINABLE DEVELOPMENT AND CHARING’S WATER SUPPLY –  
THE IMPORTANCE OF THE WHELER MEADOWS 

 

A collection of written communications, observations and quotations from reports, 
collated by Lucy Simmons 

 

Do you know where Charing’s drinking water comes from?..                       
Charing 
 

There is a borehole near the Green Health Club. From this borehole South East Water 
currently extracts up to 6819 cubic metres of water per day – that’s over 1.5 million cubic 
metres per year - to provide clean water for everyone in Charing. That’s water from 

Charing…       for Charing.                                       (1 cubic metre of water = 1000 litres) 

 

How does it get to the borehole? 

We rely on rainfall on the North Downs to filter down through the chalk and into the 
groundwater. Some of it never reaches the surface, joining the groundwater level under 
the Downs. Some of it drains out of the Downs at a spring in the meadows between the 
A20 and the railway line. It forms a very pure chalk stream that joins up with many 
drainage ditches at the corner of the Wheler meadows, near the railway arch. 
 
The stream is supplemented by the enormous amount of rainfall run off from the fields. 
Under the grass the soil is thick clay. Water cannot soak in, so once the topsoil is wet the 
water simply runs off down the slopes to join the stream. 
 
The stream flows through the Wheler meadows to join the headwaters of the River Stour 
at Little Chart.  The bed of the stream lies where clay meets sand and the water percolates 
down into the sandy soil till it reaches the groundwater level. From there it is pumped up 
at the borehole, disinfected and then pumped all the way up Pluckley Road and Charing 
High Street to the storage reservoir on the Pilgrims Way. Then it is piped back down 
around the village to streets and houses. 
 
In fact….The Wheler meadows all lie within TWO Groundwater Protection Zones 
because their contribution to the groundwater supply is so important. 
 

And the Wheler Foundation wants to build houses on them. 
 

The Wheler Foundation is a Charity. 

It's Main Objectives: 

 The maintenance and preservation of lands of historic, educational or landscape value 
of natural beauty, for the benefit of the public 

 The maintenance and preservation of historic buildings and works of art for the 
benefit of the public - whether or not educational 



 The encouragement of or assistance to agriculture, forectry and rural industry for the 
benfit of the public - whether or not educational 

 The making of gifts or donations to charitable bodies where in the opinion of the 
Board of Trustees, such gifts or donations shall be conducive to the promotion of all or 
any of the objectives of the Trust 

 
There is nothing here about  

sale of land for commercial development. 

 
There SHOULD  be something here about  

the preservation of water supply  
for the benefit of the public.  

 
Can anything be more important than that? 

 

 

 

WHY ON EARTH WOULD WE BUILD HOUSES ON OUR VERY OWN 
PRECIOUS WATER SUPPLY? 

 
The whole southern and south-east region of England is officially classified by the 
Environment Agency as being under serious water stress. 
“There are concerns over maintaining the water resources available for people and the 
environment in this part of England. This river basin district has some of the highest levels 
of personal water use in the country while, on average, the amount of water available 
per person is less than for Morocco or Egypt.” 
Environment Agency Water Stressed Areas – Final Classification July 2013. 

 

Kent faces a continuing increase in the public supply deficit, with South East Water 
anticipating a 50 million litres per day shortfall by 2040. 
Council for the Protection of Rural England magazine “Kent Voice”, autumn/winter 2015 
 

The increased demand on water supply from new development…… 
An additional 325 houses on the Wheler meadows will generate approximately 750 
additional consumers (based on an average of 2.5 consumers per household). With an 
average demand per person of 150 litres per day this will increase the public supply 
requirement by more than 112 thousand litres per day.  
If all 639 proposed houses are built, Charing will need an additional 240 thousand litres of 
water per day 
There will be little scope for increasing abstraction from the Charing borehole as the Stour 
Catchment Abstraction Management Strategy has recorded a deficit in the Lower 
Greensand Aquifer. 
Graham Warren, hydrologist volunteer with CPRE 

https://www.gov.uk/government/publications/water-stressed-areas-2013-classification


 

 

 

The Environment Agency say... 
 Case studies demonstrate that development can still allow safe percolation of water 

into the groundwater strata 
 Water is flexible and water companies have a duty to supply - it can be moved around 

(e.g. From Warren Street and Ashford to Charing) but it costs more when in short 
supply because of additional pumping or intensive treatment. 

 The developer would need to establish whether there is existing capacity within the 
current sewerage and water supply infrastructure. 

 The council would be in a position to refuse planning permission if the amount of 
water for that development cannot be supplied. 

Frank Heeley at The Environment Agency 
 

The Ashford Local Plan says….. 
Major proposals for new development must be able to demonstrate that there are, or will 
be, adequate water supply and wastewater treatment facilities in place to serve the whole 
development. 
Schemes that would be likely to result in a reduction of the quality or quantity of 
groundwater resources will not be permitted. 
Ashford (draft) Local Plan 2016 ENV8 
 

 

 

 

WE NEED TO PROTECT THIS VITAL RESOURCE….. 

Source Protection Zones 
Source Protection Zones (SPZs) are drawn around groundwater abstraction boreholes, to 
indicate that the area surrounding the borehole needs to be protected from pollution. 
 

The Wheler meadows behind Pluckley Road and between the railway and the A20 are all 
identified as within both Source Protection Zone 2c and Source Protection Zone 4 (Special 
Interest) 
 

 

SPZ2c indicates that there is an area of groundwater underneath the Gault clay (the “c” 
refers to confined). 
A pollution spillage on the Gault clay would pose a different risk to the underlying 
groundwater than a spill directly onto Greensand because of their differing permeability.  
However water runs off the clay onto the sand of the adjacent fields….. 
 

SPZ4 indicates that the land is an area of rainfall catchment…. There are many surface 
water springs and  streams as well as rainfall runoff flowing over the impermeable Gault 
Clay to the point where it meets the permeable Greensand. Some of the water percolates 



down through the sand to the groundwater level. Hence an SPZ 4 is present right across all 
of the Wheler meadows. 
Environment Agency 

 

The rest of the water in the stream flows on through Little Chart to join the headwaters of 
The Great Stour river. Every tributary of The Great Stour, from the west of Ashford to its 
source in Lenham, now has a housing development application next to it. At present the 
water quality west of Ashford is good, but any water that is in close proximity to human 
activity is at risk of being polluted. 
 

“Shockingly, more than ¾  of rivers in England and Wales are failing. Increasing pressure 
from over-abstraction and pollution from industry, agriculture and sewage is causing 
untold damage, and there’s barely a chalk stream left that doesn’t feel the impact”. 
WWF leaflet “Rivers At Risk” 

 

Southern Water, who take the sewage from all Charing’s new developments, have been 
prosecuted or cautioned 166 times in the last 25 years for watercourse pollution incidents 
because their systems just couldn’t cope *. Our sewers were designed decades ago when 
there were fewer people and less extreme rainfall. 52% of chalk streams are affected by 
sewage and waste water. 
* reference missing 

 

The ditch alongside the A20 drains into the big “swale” that runs through Poppyfields. This 
swale and other drainage systems on the new development, plus the Charing Green 
attenuation pond all overflow into the stream that flows through the Wheler meadows, 
potentially carrying hydrocarbons and heavy metals from the A20, excess nutrients from 
gardens and compost heaps, and possibly even sewage (given the existing problems at the 
Hither Field pumping station)  towards the borehole. 
 
 
“The central aspiration of the Ashford Integrated Water Strategy  is that the future 
development and expansion of Ashford leads to the protection and enhancement of the 
water environment both locally and throughout the Stour catchment for the benefit of 
people, wildlife and cultural and landscape heritage”. 
Ashford Integrated Water Strategy 2006 – 2031 

 

                                         LET US MAKE SURE IT DOES 
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NEIGHBOURHOOD PLAN 

PROJECT 159 SURVEY SUPPORTING THE NEW COMMUNITY HALL 

PROJECT AT PARSONS MEAD 



CHARING FUTURE VISION – A NEW COMMUNITY HALL FOR ALL TO ENJOY JUST A FEW 

MINUTES FROM THE CENTRE OF CHARING VILLAGE AND PROVIDING 

 

• A large room for public meetings and events 

• Small meeting rooms for local societies 

• A complimentary health centre providing services such as podiatry, eye sight tests, 

cookery advice for people with special dietary requirements 

• A games/coding centre for younger (but not necessarily) residents 

• An education and training facility for the benefit of all 

• Integrated commercial business units with the prospects of creating around 20 new 

jobs 

• A new car park of 50 places for users, high street shoppers and tourists 

This proposed facility has the support of Charing Parish Council, the Neighbourhood Plan 
Steering Committee together with strong community support gained at the exhibitions last 
November 

WHY DO WE NEED THIS? 
It responds to parishioner expectations gathered during the neighbourhood plan process 
and it is needed otherwise parishioners are likely to experience a welfare deficit in the 
future basically because the Ashford Borough Council Local Plan, 2011 to 2030 

• Envisages over 600 new houses in Charing parish,  50% more than a major 
independent consultancy says are needed 

• Housing growth in Charing is estimated at 51.9% (whereas Ashford is 30.5%) 

• Population growth in Charing village is estimated at 60% (whereas it is 23.7% in 
Ashford) 

• The Ashford Local Plan creates no extra jobs for Charing village which has lost 56.7% 
of its jobs over the last 5 years 

• The Ashford Local Plan creates no new parking yet it is estimated that the number of 
cars in the parish will increase by 49.4% by 2030 when there will be in the order of 
1,704,384 car movements by residents excluding visitors and through traffic 

 



 





PARISH MEETING 30-04-19 

REPORT ON NEIGHBOURHOOD PLAN 

Firstly I would like to thank parishioners for their input at workshops, 

updates, completing the community questionnaire, exhibitions and 

volunteers and the Steering Committee. These contributions should 

help us deliver a great plan. 

We have been working on this for nearly three years with 

parishioners help and we hope to conclude it over the next couple of 

months when we can seek formal views from parishioners. If it is 

then supported we can take it through the formal inspection 

procedures, make any adjustments needed and the final plan will be 

put to all parishioners in an independent referendum. 

So where are we? 

Let’s deal with the bad news firstly 

ABC have not been very helpful 

• They have repeatedly declined to tell us how many new houses 

need be built in the plan period. Our estimate for the period 

2011 to 2030 is over 600 and that is 50% more than is needed 

according to an independent consultant appointed to assess 

housing need 

• Housing growth between 2011 and 2030 is estimated at 35% in 

Ashford borough and a whopping 52% or so in Charing village 

• Population growth over the same period is estimated at 24% in 

Ashford and over 50% in Charing village 

• The ABC plan does not provide for any permanent job creation 



• The ABC plan does nothing to address traffic congestion, which 

will only get worse as more houses are built; nothing on extra 

car parking; nothing to reduce traffic speed 

• The ABC plan ignores completely parishioner wishes for new 

housing to be on smaller estates 

• ABC so far has not made any sensible arrangements for 

developer money to be set aside for the development of a new 

community centre and car parking although funding will made 

available for the surgery, school and sports. 

• The ABC plan is likely to impact adversely on the welfare 

standards of parishioners unless all the facilities and 

infrastructure issues are addressed not just some 

 

SO ABC WANT A LOT AND SO FAR HAVE GIVEN BACK LITTLE 

So let’s get to the good news 

JUST AS ABC WANT A LOT SO DO WE (WE NEED PAYBACK) 

• We are building a plan which complies with the ABC strategic 

issues but challenges what are perceived weaknesses in that 

plan 

• Our plan builds on the aspirations of our parishioners collected 

via surveys, general meetings, workshops and exhibitions 

• We have developed policies and recommendations to improve 

community wellbeing; help to better manage traffic and 

transport; ensure the type of housing built focusses on need 

and is environmentally appropriate; create new employment 

opportunities and protect green spaces and the surrounding 

countryside as best we can 

AND TO PAYBACK ARE PLANS ARE TO CONSTRUCT A NEW 

COMMUNITY CENTRE WITH INTEGRATED BUSINESS UNITS AND A 



BRAND NEW CAR PARK AT PARSONS MEAD JUST A FEW MINUTES 

WALK FROM THE CENTRE OF THE VILLAGE. THERE ARE A NUMBER 

OF THINGS THIS COULD CATER FOR AND WE WANT TO HEAR 

WHAT YOU THINK SHOULD BE THERE. AT THE MOMENT WE THINK 

THE MAIN FEATURES COULD BE: 

• A large hall for a wide range of community needs such as 

public meetings; events such as wedding receptions, 

birthday parties and a wide range of social and recreational 

activities, theatrical events 

• A complimentary health centre providing a wide range of 

services to parishioners such as podiatry, eye sight tests, 

cookery advice for the many on special diets, general health 

wellbeing group activities and therapeutic interactions 

• Small meeting rooms for use by local societies; education 

and training initiatives with some emphasis on helping local 

youngsters (e.g preparing CV and job interviewing skills; 

establishing a coding centre to enable people to improve 

their IT literacy 

• A parish clerk’s office and a parish archives store together 

with a councillor meeting room 

• Six office units (4 two person offices and 2 four person 

offices or fewer offices and a shared working space). We 

would encourage some start-up companies and companies 

that would offer work to local people). Rent from these 

offices would help meet community hall costs and loan 

finance 

• A new car park with around 50 spaces for users, shoppers to 

Charing village and tourists 

THE OWNERS OF PARSONS MEAD WOULD DONATE THE LAND FOR 

THIS PROJECT AND MAKE A FINACIAL CONTRIBUTION ALL SUBJECT 



TO AGREEMENT FOR AROUND 40 NEW HOUSES WITH MOST HOUSES 

AIMED TO MEET LOCAL NEEDS OF FIRST TIME BUYERS AND 

DOWNSIZERS 

A COMMUNITY WIDE COMMITTEE WILL BE ESTABLISHED TO ENSURE 

THIS PROJECT SECURES AS MANY LOCAL NEEDS AS POSSIBLE AND 

HELPS IMPROVE THE QUALITY OF LIFE OF LOCAL PEOPLE. IN THE 

MEANTIME TELL US WHAT YOU THINK AND YOU HAVE A DOCUMENT 

ON YOUR CHAIR YOU CAN ADD COMMENTS TO AND HAND IN THE 

DAWNE OR A COUNCILLOR OR TAKE HOME AND COMPLETE AND LET 

US HAVE YOUR VIEWS LATER 

GREENWAY 

Additionally the NP seeks to introduce an all weather pedestrian and 

cycle path between Charing and Charing Heath. Dave Bennett has 

been working hard to make this happen and is advanced with his 

work 

YES SO ABC WANT A LOT, SO DO WE. WITH THE PARSONS MEAD 

PROJECT WE HAVE THE OPPORTUNITY OF CREATING SOMETHING 

REALLY GOOD FOR CHARING RESIDENTS TO BENEFIT FROM AND 

REALLY ENJOY. THIS MAY BE OUR ONLY OPPORTUNITY SO PLEASE 

HELP US MAKE THIS A REALITY. 
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